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INFORMATION BRIEF

The Company

‘We believe that people should have the opportunity to design their services and shape the way they are delivered’. 

Changing futures (by design) is a limited liability partnership, set up in August 2004, to provide interim support, advice and training to organisations and people involved in the modernisation and or re-focus of adult services. 

The company is registered as a Limited Liability Partnership with Company House. The company has professional indemnity insurance. It has also registered with the national In Control Directory of Brokerage agencies.

Value/mission

           The values by which we operate as a company are detailed in our constitution and business plan. In brief, we believe that people should have the opportunity to design their services and shape the way they are delivered. Our vision is that we want people to be able to purchase services in the same way as any one else as a customer. Our mission is to find ways and develop models that allow people to move to more independence.

Key principles 

· Design services that are person led

· Re-focus existing services around individual choice

· Look beyond traditional boundaries of service delivery

· Ensure what we do and say has local meaning to people

· Make changes that can last over time

· Provide evidence that what we do and say makes a difference

· Be open and honest in everything we do

· Foster the right relationships

· Promote health and wellness

· Generate revenue as a means rather than the primary goal

· Being ethical and business like in our transactions

· Be open to change in the light of new information and technologies

· Have fun 
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Areas of work/activities

Since being set up the company has provided consultancy to the NHS, the PCT and Local Authorities engaged in the re-provision of learning disability services from a hospital closure. The company is contributing towards the development of an agency network that can deliver brokerage on behalf of people wanting to purchase and design their own services. We deliver a range of training and development workshops including: training systematic instruction (linked to supported employment), person centred approaches, change management, business planning and risk assessment.

The Directors

Directors have between them considerable professional and management experience and qualifications in the independent, health and public sectors. Their particular interests and special skills are in the field of learning disabilities, mental health and substance misuse. 

Website, www.changingfutures.co.uk, tells you more about the company, its activities and details backgrounds and experience of directors.

What we can offer

1. Customised packages on training and development :

· Social Role Valorisation 
· Person centred approaches
· Change management
· Whole new ways of delivering packages to individuals
2. Service reviews/design and development

· Contractual review
· Scoping/market analysis
· Business and strategic planning
· Interim management support
3. Concept of brokerage

· Support brokers
· Mentoring
· Links to wider infrastructure and practises
· Case study
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	area of work
	examples 
	level of intensity
	type of contract

	Strategic Consultancy
	· Service redesign  

· Procurement

· Change Management 
· NHS/LA Re-provision
	High

High

Med – High

High
	Cost & volume

(i.e. n of days) /

Block contract

	Training & Development
	· Culture change

· 1st line management

· Supported employment

· Challenging behaviours
	Medium

Medium

High

High
	Cost & volume

(i.e. no of days) /Block contract

	Research & Development
	· Developing new  

    models of service


	Low to medium
	Cost & volume

(i.e. n of days) /

Block contract

	Brokerage Support Services
	· Direct payments

· Mentoring

·  Co-ordination of 

    brokerage services
	Low, Medium & High dependent on individuals
	Spot purchase

	Other
	· Interim management
	High
	Cost & volume

(i.e. n of days) /

Block contract




